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The Process from Market Research Through Opening
-

secure investment or public sector support.  With John Collins’ experience in the setup and development of some of

 Market Research and Analysis—what are the base resident and tourist markets? Spending power? Demand?

 Site assessment—adjacencies, access, suitability, proximity to markets etc.

 — —honing

 -

 —

 Concept Development—
which can be efficiently operated

 Physical Planning Assessment—required capacity ? Food & beverage covers? Retail space? Parking ?

 —spend on food and beverage, admissions and experiences, retail etc.

 Financial Modelling—
returns over the medium and longer term





 Successful opening to the public


